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Considerations

● Tradeoffs of profit maximization
● Systemic risks
● Inconsistent outcomes
● Equity implications
● Political implications
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First, a little 
history…



Private equity 
gets in the game
● KinderCare - acquired by KKR in 1996, then Partners Group, 2015 (up for 

sale)
● Goddard Systems - acquired by Wind River Holdings, 2002
● Bright Horizons - acquired by Bain Capital, 2008 (IPO in 2013)
● Primrose - acquired by Roark Capital Group, 2008
● Learning Care Group - acquired by American Securities, 2014 (additional 

ownership by PSP Investments in 2018)
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Two 
decades of 
growth…
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Between 2020-2022, 
largest chains up 8% 
(more than 500 
programs)



…and 
growing 
political 
influence
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How do they make money?

● Maximized enrollment, minimized operational costs, high fees
● Institutional engagements and ancillary lines of business
● Franchise fees 
● Real estate
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Who do they 
serve?
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Potential Guardrails

● Legislative / regulatory
● Alternative ownership & ownership transition models
● Move child care away from a market altogether
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Thank you!
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