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Systemic risks
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Equity implications

Political implications
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First, a little
history...

capita

Drive-=in

ST. LOUIS. The shopping complox thirl s fakome
FOPE oW MCARIYEYY Wose N SmbuTnen  Marylene
Meghin, s off e
McDonakd's and
wmdor eonstrme
opened Kentscky PFrivgd Chick
| wed tibes that rudiantly cate
| svaming all e et planiic Sandmarks e ¥
Ly exceTs sme ! an equally Taduatd lower Il s
pears 1o have b fmishisd ) (he saem red
| Bt rewmctaon i 10 wemder why the eoepor e
| of Colomes Sanders aBowed fwn of (hewr culiees Lo by
| emabiiniod wo el Supetiwr. Thes ye
emsugh 10 read (he bogo. It's st Kemtucky Fried
| Cnichen. 117 Kinder Care — i chowm of duy
Bers (et n rebont bowaly rophicating (Lt
| troalstes  aed  Bolow
AMErics 1 wors
Ms preassters confidently prwmise hat Kinder
Cave will bo e the peeschued chobd what MeDimal s
s 00 Banl fond and Muliday s 10 e Stk
ceo-nipght stand. They're oag Mwut Corporane
Lrowih, But o et sl 1 W e anskgty e
the quaiay of service ey sffor. KindorCare sims s
e safe and prediciable — o commin denemin
ks Apprecsably Mgher (han (0 hirwen) bus nii s
Righ ax (0 fnderfese wath its ows exflaaminn. Natwural
1y, 115 proemoters have Laken the @feremees et wivs
& il and & Samburger o socoum. They 41 s
et only becassw (hey have o andly iterest i ol
Grom ben Decasne 190y e Corviil Dusmetnmen Wi
calculane theswr profis marging. When || comes e
protits. chiddewn compare favirably wah hambure
ers, Whey soy
St Louls ehcudy has 8 Ko o e
assund W mburbe  (0n reuie here, | deseuned
' twouph Mostgomery, Al o visit the corporite

A S ad SR SRR A aat AR Vel o

¥s  that  fosset  seburbas

"

Che New Aork Cimes

SUNDAY, JUNE 5, 1977

care, That wat oy yoa But e Aneiv s
mesedy Bad Imgnessone SE00e1ACS 10 QUISE Of e Mk
of hemsera s inte e word faroe Mo | dud woime
d showid (Bom 1o Busssess A
ver Nave sat st fur am a
cure from (he Nborstod wemoe s

" (1vee of ewming (hems ot i
« potenianl muirket was &
e hern werei)'| aible 1 willing

Sy home 1l thee bales teddied, Seun new King
or Cares were desigred with nurseries. ( Infams o
o) binons,  Mamie] bl mrve ) Now. with 179 cos
ters 18 states, Kasder-Care » unly three years
wwity, Manoet Tigirss, from becuming & (ruly ne
In. By shon he s, 1 should B ve 308 cos.
ters with pearly SL80 chidren — enouph for it e
sart proparmg malorder colaliguaes wilh hgh
Lened etie alemal pesduces

1S & prost copive marker,” Mesdel sand, s
CYEN NAEPUWINE Wish the vinioe Laking shiajw behind
MR SOISRY, D WO O, MEUTACTUITS iy
ovon pay KindorCane for the rgh 10 e =
A s cenlers.

Craiiped and Imperveus sohool «
By POOMOlINE SSCRlIOE YOUCTEE  SCRerie
prebioddy weren t Dend ing Jtuw asything m ageenly
commercial 38 Kinder.Care, bet whee you opt for
competiten i s eoumry, nowhat g e
Now, e (e abecnce of compretenuve diy Care
wnmeechal sperstions hhe KinderCare may be
naltersative They may be (he fosrv

e (hal Sabure that § stopped by Che
Kinder Care on Mckelvey Road. Once insile. 1 oo
S ed N1 1he comiler seemed somew hat skimgely sup.
plied with books and blscks. Bet i was & briphe
vally well lurtentod placy, st il mroee (han
SSoQEe — Mracuive, 1 fact. Ball the chairen, s
Srecvss waid come from sngleparest fansdbes . of
v, & surpesing sumber live with tahon. | woe
Gevvd #boul Their fves wnd wheiher these dhdren
whamever they lived wirh, pot thoir dinsors {rom
Kittwchy Fraed Owcken on e way home {rum

wisa's ) very vhevated Reo of wguery, 5o |
Gropped M. CONCOMTI NG INsLead 90 COMTENNR the
er Ko | visted shoryt 4 Insrstnie
TOBCEn WeTe CORMPICuoas cnough © dispel
M pavon that child care csuld be 35 ssandaediaed as
DuIry Quevns. Obvesly, Ihe [erssnsieies of |each
o st more b do wath the care children gotshan U
1 and gemerally platitwiienus guidance (s the
et her's masual Bal's Segaioied frem Mot gom
o1y, "The hasic philsnphy of Kmder-Care,™ it sy
10 pruvade yeung Chirun wid g asred op
portumties for indivadual grows I you accept e
rermies Bt Bose spgortenilies hne (9 be
Corwistent with o 30 purcent gresth w (he serpors
LS AT B ERCOME — TN GOCSH T SCCH WO
MACORTIED W o Boveripten of 1wo of 1he (hree con
ers | wisiiod. Al S therd, Rads were walcng e




Private equity
gets in the game

e KinderCare - acquired by KKR in 1996, then Partners Group, 2015 (up for
sale)

Goddard Systems - acquired by Wind River Holdings, 2002

Bright Horizons - acquired by Bain Capital, 2008 (IPO in 2013)

Primrose - acquired by Roark Capital Group, 2008

Learning Care Group - acquired by American Securities, 2014 (additional
ownership by PSP Investments in 2018)
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Two
decades of
growth...

Between 2020-2022,

largest chains up 8%
(more than 500
programs)
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FIGURE 01

North America’s Largest For-Profit Child Care Organizations: Capacity

Source: Exchange Press

KinderCare Learning Centers —
Partners Group (Switzerland-based)

Learning Care Group —
SP Investments (Canada-based) & American Securities

Bright Horizons —
publicly traded (previously Bain Capital)

Primrose School Franchising Co. —
Roark Capital

Goddard Systems, Inc. -
Sycamore Partners

Kiddie Academy —
privately owned

Childcare Network —
Glencoe Capital

Cadence Education -
Apax Pariners (UK-based)

Spring Education Group —
Primavera Capital Group (China-based)

Kids ‘R’ Kids Learning Academies —
privately owned

The Learning Experience —
Golden Gate Capital
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...and
growing
political
influence
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Che New Pork Times

Can Child Care Be a Big Business?
Private Equity Thinks So.

Some high-end chains are surprisingly profitable, and they are

trying to shape child care policy in Washington.



How do they make money?

Maximized enrollment, minimized operational costs, high fees
Institutional engagements and ancillary lines of business
Franchise fees

Real estate
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Who do they

serve?
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FIGURE 04
Median Household Income in Census Tracts Around For-Profit, Equity-Backed Child Care Sites in
Selected States, by Company

All Included Companies
Bright Horizons
Goddard School
Primrose
Learming Care Group
KinderCare
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Potential Guardrails

e |egislative / regulatory

e Alternative ownership & ownership transition models
e Move child care away from a market altogether
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Thank you!
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